
BUILD A $120K BUSINESS IN
365 DAYS OR LESS

Define your Target Market

The first step is to define your ideal client or The first step is to define your ideal client or 
target customer. Who they are, what they 
want and why they want to purchase your 
product. If you don’t narrow down your 
target market, you may be wasting your 
time and money casting too wide a net and 
not getting traction. It’s always better to 
define who your target is and market 
specifically to the needs and wants of that 
target market.

Strategic Marketing Plan

Once your Product Funnel and Revenue Once your Product Funnel and Revenue 
Model are complete, it's now time to start 
working on your marketing. Marketing is 
critical in order for you to take your 
product or service to the public. So many 
businesses “random market”; they try 
something one month and then try 
something else the next. It's no wonder 
they're never on target. Why? They don't 
have a clear vision or marketing plan.  
There are 4 steps to creating a successful 
marketing plan.
 
1. Define your marketing tactics. 
2. Define your action items. 
3. Define your deliverables
2. Define your action items. 
3. Define your deliverables
4. Commit to a due date

Networking For Leads

Key to building your list is networking and Key to building your list is networking and 
talking to people every day. This may mean 
talking to people face-to-face, online, 
through email, social media, or on the phone. 
Use your marketing tactics to find people 
each day to talk to. Don’t be overwhelmed by 
this, start small. For example, suppose you 
started by talking to 2 people a day and you 
get their name and email address. That’s 10 
new leads a week. In 4 weeks, that’s 40 new 
leads in your database! As you get more 
comfortable talking to people and as you 
execute your marketing tactics, you’ll find 
you increase the number of people you reach.  
Month 2 you’re now talking to 3 people a day. 
Month 3 it’s to 4 people a day, by month 5, 5 Month 3 it’s to 4 people a day, by month 5, 5 
people a day. Using this very conservative 
example, in 6 months you will have increased 
the leads in your database by 480 leads! Can 
you see how just being consistent with your 
marketing and getting out there and talking 
to people can easily increase your sales?to people can easily increase your sales?

Sales

Time to go to the bank. Sales should be Time to go to the bank. Sales should be 
coming in from the good work you’ve done 
with your marketing. When engaging in the 
sales conversation, be sure to ask lots of 
questions, it is all about them, not you. Be 
intensely curious and let them talk more than 
you. Resist the urge to talk about the 
features, focus on the benefits to them. Help 
them understand the emotional impact of 
purchasing your product or service on them, 
their business, their family.

Tweak your Plan

Constantly review and tweak your plan. Add additional marketing tactics, products, services, etc. 

Email Auto Responder Campaign

The next step is to create an email marketing The next step is to create an email marketing 
drip campaign. Your campaign should consist 
of at least 7 to 20 auto responder email 
messages. Marketing experts say that people 
need to be contacted or “touched” between 7 
and 20 times before they will buy. Make sure 
your emails have an attention getting subject, 
something that will make people want to 
open and read the email. Keep your emails 
short, 3 to 4 paragraphs with a few sentences 
each. Include different types of media; text, 
images and video. Be sure to include good 
content in your email, information that your 
prospect will find useful. Include a strong call 
to action and a way to contact you. to action and a way to contact you. 

Create Your Revenue Forecast

The first step is to define your ideal client or The first step is to define your ideal client or 
target customer. Who they are, what they 
want and why they want to purchase your 
product. If you don’t narrow down your target 
market, you may be wasting your time and 
money casting too wide a net and not getting 
traction. It’s always better to define who your 
target is and market specifically to the needs 
and wants of that target market.

Build your List

The goal of networking with people is to get The goal of networking with people is to get 
their name and email address so you can 
follow up and market to them, along the way 
building your database. As you engage people 
and get their names and email addresses, 
enter them into your database or Customer 
Relationship Management system (CRM), 
such as Infusionsoft, Mailchimp, aWeber, 
GetResponse, Constant Comment to name a 
few. Enter at least the following information 
into your database:

 Name
 Email address
 Date
 What you discussed
 Next steps
 What you discussed
 Next steps

Analyze Lead Conversion and Sales

Track your lead generation and sales Track your lead generation and sales 
conversion. Be sure that your database or 
CRM has the capability of creating lists or 
campaigns to track your different marketing 
tactics. This will allow you to keep track of 
the success of each of your marketing 
campaigns. Tracking the success of your 
marketing campaigns will allow you to 
determine where to effectively spend your 
marketing time and money.

Create your Product Funnel

A key component to your business model is A key component to your business model is 
your Product Funnel.  The Product Funnel IS 
your business; it defines the products and 
services your company provides. What your 
business sells defines the business. Looking 
a well-defined funnel tells you what the 
business is all about.  Without knowing 
what you’re selling, how can you even begin 
marketing? Take the time to flesh out your 
funnel. 

A STEP BY STEP GUIDE


